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W
e urgently need to build many more homes, 
both for sale and for rent: homes that 
people can afford, that they want to live 
in, and located where they want to live. 

There are millions of people across the UK who would like 
the opportunity to build their own home, either through 
Self Build, or by working with a Custom Build developer 
that will give them the opportunity to design an individual 
home. If this huge demand were unlocked, it would lead to a 
significant rise in the number of new homes built each year 
and could lead to a permanent increase in housebuilding.

The ‘Right to Build’ requires all councils in England to 
provide for sufficient serviced plots with planning permission 
to meet local demand for Custom and Self Build housing. 

Most councils now have local demand registers and more 
than 18,000 people across England have registered so far, 
with more registering daily. Many are introducing local 
initiatives to meet local demand, whether through local 
plans, proposals for garden towns and villages, working 
with Custom Build developers and community groups or by 
directly releasing land for serviced building plots. Many need 
help to deliver these ambitions.

The National Custom and Self Build Association (NaCSBA), 
with the support of the Nationwide Foundation, has 
therefore established a national Right to Build Task Force 
of Experts to unlock this growing demand by helping 
organisations bring forward deliverable strategies and 
projects.

The Task Force is Government-endorsed in the White 
Paper Fixing our Broken Housing Market.

What we do
Our aim is to support at least 80 organisations across the UK 
over the next three years. 

The Task Force will provide support to councils, 
community groups, housing associations and other 
organisations across the UK to deliver large, affordable 
Custom and Self Build housing projects. Developers and 
landowners can also apply for support.

Introducing the Right to Build Task Force

The Task Force has received significant interest 
for support from local authorities and other 
organisations and it has already begun to give advice. 
Buckinghamshire Advantage was the first organisation 
to receive Task Force advice on the potential for Custom 
and Self Build housing as part of a 1,100 home mixed-use 
development at Aylesbury Woodlands.
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Priority will be given to strategies and projects that deliver 
more Custom and Self Build homes, or that are capable of 
replication. This means:
■  For local authorities and private sector organisations- 
projects of at least 100 Custom and Self Build homes
■  For community organisations or groups of people working 
together – projects of at least 30 Custom and Self Build 
homes and which have support from their local authority.

Priority will also be given to projects which include 
significant numbers of ‘affordable’ housing, although 
this need not be limited to the National Planning Policy 
Framework definition. To ensure timely delivery, strategies 
and projects with political support will be prioritised.

The lessons learnt from our work will be shared through 
regional roadshow events and case studies on our Right to 
Build Toolkit. 

Although the Right to Build does not extend to Wales, 
Scotland and Northern Ireland, we will support the devolved 
administrations and other organisations to unlock Custom 
and Self Build opportunities across the UK.



What we offer
The Task Force can offer bespoke Custom and Self Build 
housing support, including:  
■  Advising, preparing and implementing town planning 
strategies, policies, masterplans and design codes1

■  Support for larger scale projects 
 (eg. serviced building plots)
■  Developing and implementing demand assessments to 
 inform Strategic Housing Market Assessments or site/
 area-specific policies and proposals
■  Advice on development finance and undertaking site 
 viability assessments
■  Research and analysis 
■  Application of Right to Build legislation locally
■  Advice on promoting demand registers and linking these 
 to supply of serviced plots
■  Enabling neighbourhood planning initiatives 
■  Support for viable group Custom and Self Build projects
■  Holding workshops or training events 
■  Advice on good practice from across the UK and 
 internationally. 

Support will be:
■  Tailored to an organisation’s specific needs and 
 undertaken to an agreed timetable
■  Delivered by one or more of our Task Force Experts, 
 overseen by the Task Force Director
■  Available for an initial period of up to five working days, 
 at a discounted cost of £250 per day (plus VAT) for local 
 authorities, other public sector organisations and 
 community groups
■  Available over longer periods, at a cost of £500 per day 
 (plus VAT)
■  Available to private sector developers and landowners, 
 priced on a case by case basis, depending on individual 
 needs. 
The above rates will be reviewed in January 2018.

Who we are
The Task Force is led by our Director, Mario Wolf, who is 
supported by a pool of Task Force Experts and a Task Force 
Manager. We also have an Ambassador, Richard Bacon MP, 
who along with his Deputy Ambassadors, will champion our 
work at political and community level.

Mario Wolf is the Director of the 
Right to Build Task Force. He is a 
chartered  town planner with over 
25 years public and private sector 
experience in planning, housing and 
development, in the UK and abroad.

Mario is seconded from the 
Department for Communities and Local Government where 
he has been senior policy advisor to successive Housing 
and Planning Ministers and led the introduction of the 
Government’s Custom and Self Build homes programme. 

Richard Bacon is the Member 
of Parliament for South Norfolk 
and Right to Build Task Force 
Ambassador. Richard is Chair of the 
All-Party Parliamentary Group on 
Self-Build, Custom and Community 
Housebuilding and Place-Making and 

steered through Parliament a Private Member’s Bill which 
created the legal foundations of the Right to Build. 

The Task Force is overseen by a Board which includes 
representatives from a range of supporting partners, 
including the Homes and Communities Agency, Greater 
London Authority and Cherwell District Council, the 
Building and Social Housing Foundation, National Housing 
Federation, Royal Institution of Chartered Surveyors, the 
Royal Town Planning Institute and the Local Government 
Association.

1 This will not extend to adversarial support for planning appeals or Examinations in Public

Broadhempston Community Land Trust shared ownership project on edge 
of the village in Devon.

This is the largest private-sector custom build development in the UK, located 
on a former tin mining complex in central Cornwall. Being delivered by 
Carillion Igloo in partnership with the HCA, it will ultimately provide 54 
custom designed homes. Would-be self builders have a choice of six home 
manufacturers.



How to contact us
If you want to contact us and register your interest in receiving 
support or becoming an Expert, please get in touch:
@: www.rightt obuildtoolkit.org.uk 
or www.rightt obuildportal.org 
E: taskforce@nacsba.org.uk
T: 07709 230527

We will ask you to fi ll in a simple Expression of Interest form 
to assess your needs and, if your project or initi ati ve meets 
our support criteria, we will meet you to discuss your needs 
further and prepare a formal proposal of work for agreement.
For media enquiries please contact: 
anna-marie@stellarpublicrelati ons.com 

What is the Right to Build?
Since 1 April 2016, English local authoriti es are legally required 
to maintain and have regard to a register of people and groups 
interested in building their own home. The legal framework 
is set out in the Self-Build and Custom Housebuilding Act 
2015, as amended by the Housing and Planning Act 2016 and 
supplemented by secondary legislati on. It is also supported 
by Paragraphs 50 and 159 of the Nati onal Planning Policy 
Framework.

About NaCSBA
The Nati onal Custom and Self Build Associati on was set up 
in 2008 by a network of companies and individuals with 
the common aim of promoti ng self build and custom build 
as a form of housing delivery that can make a signifi cant 
contributi on to home building in the UK.
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